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Alexander Wich 

HOSPITALITY OPERATIONS | FACILITY & TECHNICAL OPERATIONS | DIGITAL OPERATIONS 
Building Operations | Asset & Lifecycle Management | Technical Infrastructure | International Hotel Environments 

Denmark | +45 28 86 41 11 | alexander.wich74@gmail.com | www.alexanderwich.com | linkedin.com/in/alexander-wich-
10051974w 

 
PROFILE 

Internationally experienced hospitality and facility operations professional with more than 20 years of experience across complex, 
high-occupancy and 24/7 hotel environments. 
My background combines facility and technical operations, practical building-systems knowledge, preventive maintenance, asset 
and lifecycle planning, CAPEX, supplier management and digital infrastructure. 
Experienced in working between hotel operations, technical teams, specialist contractors and suppliers, translating operational 
requirements into practical solutions and supporting commissioning, refurbishment and improvement projects in live environments. 
German native speaker with professional fluency in English and extensive international experience across Europe and the United 
States. 

 
CORE COMPETENCIES 

• Facility & Technical Operations • Hospitality Operations 
• Preventive Maintenance & Operational Reliability • BMS / CTS / Building Automation 
• HVAC, Electrical, Fire & Life Safety Systems • CAPEX, OPEX & Lifecycle Planning 
• Vendor & Contractor Management • Commissioning & Technical Handover 
• Energy Optimisation & Sustainability • IT Infrastructure & Digital Operations 

• Project & Refurbishment Management • Team Leadership & Stakeholder Coordination 

 
PROFESSIONAL EXPERIENCE 

Novicom A/S - Denmark 
Global Project Manager / System Specialist | June 2024 - 2026 

International customer projects focused on planning, migration and implementation of technical and digital solutions across multiple 
countries. 
 Coordinate project requirements, external partners, system deployments and operational handover. 
 Support system development, troubleshooting, process improvement and customer implementation. 

 
Strawberry - Clarion Hotel & Comfort Hotel Copenhagen Airport 
Cluster Facility Manager | January 2020 - May 2024 

Responsible for Facility and Technical Operations, IT/AV and operational reliability across two major Copenhagen Airport hotels 
comprising 987 rooms and approximately 61,000 m², including extensive conference and event facilities. 
 Led technical and support teams responsible for day-to-day building operations, maintenance, IT/AV and operational reliability. 
 Managed CAPEX and OPEX, lifecycle planning, refurbishments, technical improvement projects and long-term asset 

requirements. 
 Oversaw preventive maintenance and technical operations across HVAC, BMS/CTS, electrical, plumbing, lifts, fire and life 

safety and other critical building systems. 
 Managed hotel IT infrastructure and operational technology including networks, Wi-Fi, PMS/POS-related infrastructure, CCTV, 

access systems, telephony and event technology. 
 Coordinated FM suppliers, contractors, service agreements and SLAs with focus on performance, cost, compliance and 

operational continuity. 
 Supported commissioning, technical handover, supplier training and operational readiness for building systems and hotel 

technology. 
 Delivered energy and resource optimisation initiatives, including HVAC optimisation, LED projects and water-saving measures. 

 
Clarion Hotel Copenhagen Airport 
Facility Manager | August 2018 - January 2020 

Responsible for technical operations, preventive maintenance strategies, service-provider governance and building systems while 
preparing the cluster organisation and supporting planning for the opening of Comfort Hotel Copenhagen Airport. 
 
Hilton Copenhagen Airport 
Senior Information Systems Manager | January 2013 - July 2018 

Responsible for hotel technology, AV systems and operational IT infrastructure; key interface between building operations, event 
operations and digital infrastructure. 
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Hilton Copenhagen Airport & Hilton Malmö 
Cluster IT Manager | September 2008 - December 2012 

Led information technology across two international hotels with responsibility for infrastructure, investments and operational 
support. 
 
Hilton Austria Cluster 
Information Systems Manager | 2006 - 2008 

Responsible for information systems across Hilton Vienna, Hilton Vienna Plaza, Hilton Vienna Danube and Hilton Innsbruck. 

 
EARLIER INTERNATIONAL EXPERIENCE 

Assistant Information Systems Manager - Hilton Frankfurt, Hilton Sales Worldwide & Scandic Offenbach | Information Systems 
Trainee - Hilton Weimar | Assistant Manager - Best Western Crabtree, Raleigh, USA | Trainee Guest Relations - Novotel Vieux 
Port, Marseille, France. 

 
TECHNICAL & DIGITAL KNOWLEDGE 

Facility & Assets Building Systems Digital Technologies 
Facility Management BMS / CTS Microsoft 365 
Asset Management CMMS / CAFM Enterprise Networks 

CAPEX & FF&E HVAC Systems Cloud / On-Premise 
Asset Lifecycle Building Automation LAN / WAN / WLAN 
Preventive Maintenance Fire Alarm Systems PABX / Unified Communications 

Energy Management Access Control Audio & Video Technology 

Vendor Governance CCTV Conference Technology 
Business Continuity ELV Systems Digital Signage 
Compliance & HSE Smart Building IoT Technologies 

 
EDUCATION & PROFESSIONAL DEVELOPMENT 

Executive Programme - Facility Management 
Private professional development with Professor Per Anker Jensen, Technical University of Denmark (DTU) 
Bachelor of Commerce - Information Systems 
Victoria University, New Zealand / Sedaya International University, Malaysia 
Hotel Management 
Dr. W. Blindow School of Hotel Management, Germany 

 
INTERNATIONAL EXPERIENCE & LANGUAGES 

Professional experience: Denmark • Germany • Austria • Sweden • France • United Kingdom • USA 
German - Native | English - Professional fluency | Danish - Basic 


